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FY 12 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY12

**Updated Through 10/31/2011** FY12 Budgeted Received Remaining
SBOC FY12 Budget - State Funding
General Fund
Investment Fund 6,983,693 6,983,693 -
Supplemental Budget Decrease = - =
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 19,985 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 83,139 204,120
Court Fines & Surcharges - Judicial 662,000 186,406 475,594
Total State Funding 13,599,499 12,919,785 679,714
Carryforward & Board Initiatives
Current Year Major Mission Changes 1,696,362 - 1,696,362
Prior Year Carryforward 2,525,547 2,525,547 -
Total Board Iniatives 4,221,909 2,525,547 1,696,362
Total Anticipated FY12 Funding 17,821,408 15,445,332 2,376,076

IIF YTD Actual vs. Budget

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 6,983,693 4,958,210 2,025,483
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 2,756 17,229
SBOC Personnel 633 (633)
Other Special Revenue
Major Mission Changes 1,696,362 - 1,696,362
Court Fines & Surcharges - Judicial 662,000 186,406 475,594
Court Fines & Surcharges - MDOC 287,259 83,139 204,120
SBOC Personnel 25,068 (25,068)
Carryforward
Prior Year Carry Forward 2,625,547 465,561 2,059,986
Surcharges Received YTD FY12 (269,545) 269,545
YTD Variance 17,821,408 11,098,791 6,722,617
Anticipated Expenditures FY12
BOC Remaining Payments Expenditure (4,958,204)
CCA Remaining Payments Expenditure -
SBOC Per Diem Remaining Expenditure (17,229)
SBOC Personnel Expenditure (124,299)
Capital Investment Reserve Expenditure (794,157)
Streamlining Reduction (335,000)
York FY11 Reguest Expenditure (213,000)
Remaining Projected Balances (6,441,888
Anticipated Investment Fund Balance Remaining at Year End 280,729
YTD Current Investment Fund Balance 4,346,541

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

11/7/2011  10:03 AM
G:\-BOC FY12UNVESTMENT FUND ANALYSIS FY12.xis



FY12 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis

For FY:2012

Reports only through last month submitted for each county

ANDROSCOGGIN
EXPENSE

REVENUE

AROOSTOOK
EXPENSE

REVENUE

CUMBERLAND
EXPENSE

REVENUE

FRANKLIN
EXPENSE

REVENUE

HANCOCK
EXPENSE

REVENUE

KENNEBEC
EXPENSE

REVENUE

KNOX
EXPENSE

REVENUE

LINCOLN
EXPENSE

REVENUE

OXFORD
EXPENSE

REVENUE

Budgeted

$5,569,314.00

$5,569,314.00

$3,165,599.00

$3,165,599.00

$17,299,769.00

$17,299,759.00

$1,253,827.00

$1,253,827.00

$2,220,999.00

$2,220,999.00

$6,940,090.00

$6,940,090.00

$3,704,520.00

$3,704,5629.00

$445,189.00

$430,764.00

$1,307,072.00

$1,307,072.00

Actual ReviExp

$1,346,654.71

$855,099.38

$818,980.49

$548,173.91

$3,750,096.00

$5,533,623.00

$241,079.69

$109,364.00

$673,078.15

$913,877.16

$2,141,078.00

$2,885,210.00

$1,095,294.08

$439,329.23

$74,248.36

$61,131.49

$376,768.15

$265,585.70

G:\1-BOC FY12\1-Actual Reports\FY12 Actual 110911.xls

Printed: 11/9/2011 11:01:04 AM

Difference % Difference Rept'd Through

$4,222,659.29

$4,714,214.62

$2,346,608.51

$2,617,425.09

$13,549,663.00

$11,766,136.00

$1,012,747.31

$1,144,463.00

$1,547,920.85

$1,307,121.84

$4,799,012.00

$4,054,880.00

$2,609,234.92

$3,265,199.77

$370,940.64

$369,632.51

$930,303.85

$1,041,486.30

Remaining

75.82%

84.65%

74.13%

82.68%

78.32%

68.01%

80.77%

91.28%

69.69%

58.85%

69.15%

58.43%

70.43%

88.14%

83.32%

85.81%

71.17%

79.68%

August

August

September

September

September

September

September

September

Qctober

QOctober

October

Qctober

October

Qctober

August

August

October

QOctober



BOC Actuals Analysis

For FY:2012

Reports only through last month submitted for each county

PENOBSCOT
EXPENSE

REVENUE

PISCATAQUIS
EXPENSE

REVENUE

SAGADAHOC
EXPENSE

REVENUE

SOMERSET
EXPENSE

REVENUE

TWO BRIDGES
EXPENSE

REVENUE

WALDO
EXPENSE

REVENUE

WASHINGTON
EXPENSE

REVENUE

YORK
EXPENSE

REVENUE

Total Expense:

Budgeted

$7,405,545.00

$7,405,545.00

$1,478,208.00

$1,478,208.00

$428,931.00

$428,931.00

$6,624,797.00

$6,624,797.00

$7,265,254.00

$7,265,254.00

$2,151,148.00

$2,151,148.00

$2,376,750.00

$2,376,750.00

$10,613,975.00

$10,613,975.00

$80,250,986.00

Actual ReviExp

$1,775,915.85

$2,459,659.02

$161,662.03

$250,081.93

$90,315.24

$221,675.50

$2,088,343.58

$1,012,168.02

$1,698,683.90

$2,337,055.64

$552,342.06

$1,437,948.21

$788,942.26

$902,909.89

$2,399,771.53

$2,209,351.86

$20,073,264.08

Printed: 11/9/2011 11:01:04 AM

Difference % Difference Rept'd Through

$5,629,629.15

$4,945,985.08

$1,316,645.97

$1,228,126.07

$338,615.76

$207,355.50

$4,536,453.42

$5,612,628.98

$5,566,570.10

$4,928,198.36

$1,598,805.94

$713,199.79

$1,587,807.74

$1,473,840.11

$8,214,203.47

$8,404,623.14

$60,177,721.92

Remaining

76.02%

66.79%

89.06%

83.08%

78.94%

48.34%

68.48%

84.72%

76.62%

67.83%

74.32%

33.15%

66.81%

62.01%

77.39%
79.18%

74.99%

Total Revenue:

$80,236,561.00

$22,442,043.94

G:\1-BOC FY12\1-Actual Reports\FY12 Actual 110911.xls

$57,794,517.06

72.03%

September

September

August

August

September

September

Qctober

October

September

September

Qctober

October

Qctober

Qctober

September

September



FY11 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2011
Reports only through last month submitted for each county
Printed: 11/7/2011 9:24:09 AM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through

Remaining
ANDROSCOGGIN
EXPENSE
$5,579,830.00 $5,422,873.30 $156,956.70 2.81% June
REVENUE
$5,579,829.78 $5,293,769.73 $286,060.05 5.13% June
AROOSTOOK
EXPENSE
$3,119,521.49 $3,097,968.19 $21,5653.30 0.69% June
REVENUE
$3,119,521.00 $1,924,665.35 $1,194,855.65 38.30% June
CUMBERLAND
EXPENSE
$17,233,793.18 $16,460,376.00 $773,417.18 4.49% June
REVENUE
$17,233,793.00 $16,640,419.00 $593,374.00 3.44% June
FRANKLIN
EXPENSE
$1,146,500.00 $1,140,058.05 $6,441.95 0.56% June
REVENUE
$1,146,500.00 $1,163,560.10 ($17,060.10) -1.49% June
HANCOCK
EXPENSE
$2,196,261.00 $2,200,402.70 ($4,141.70) -0.19% June
REVENUE
$2,196,261.00 $2,177,020.49 $19,240.51 0.88% June
KENNEBEC
EXPENSE
$6,614,401.40 $6,227,010.00 $387,391.40 5.86% June
REVENUE
$6,614,401.00 $6,434,901.00 $179,500.00 2.71% June
KNOX
EXPENSE
$3,712,696.95 $3,536,059.47 $176,637.48 4.76% June
REVENUE
$3,712,697.00 $470,227.14 $3,242,469.86 87.33% June
LINCOLN
EXPENSE
$434,808.00 $421,984.82 $12,823.18 2.95% June
REVENUE
$434,808.00 $555,599.30 ($120,791.30) -27.78% June
OXFORD
EXPENSE
$1,312,221.59 $1,253,685.69 $58,535.90 4.46% June
REVENUE
$1,312,222.00 $1,292,511.21 $19,710.79 1.50% June
PENOBSCOT
EXPENSE
$7,400,151.77 $7,187,751.39 $212,400.38 2.87% June
REVENUE

G:\1-BOC FY12\1-Actual Reports\FY11 Actual 110711.xls



BOC Actuals Analysis

For FY:2011

Reports only through last month submitted for each county

Printed: 11/7/2011 9:24:09 AM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
$7,400,152.00 $7,273,949.71 $126,202.29 1.71% June
PISCATAQUIS
EXPENSE
$1,461,673.00 $1,310,034.89 $151,638.11 10.37% June
REVENUE
$1,461,673.00 $1,426,266.47 $35,406.53 2.42% June
SAGADAHOC
EXPENSE
$453,511.00 $364,289.36 $89,221.64 19.67% June
REVENUE
$453,511.00 $453,513.00 ($2.00) 0.00% June
SOMERSET
EXPENSE
$6,367,602.85 $6,265,829.22 $101,773.63 1.60% June
REVENUE
$6,367,603.00 $612,736.55 $5,754,866.45 90.38% June
TWO BRIDGES
EXPENSE
$7,031,165.33 $6,647,072.15 $384,093.18 5.46% June
REVENUE
$7,031,165.00 $6,750,467.15 $280,697.85 3.99% June
WALDO
EXPENSE
$2,157,361.00 $1,967,343.78 $190,017.22 8.81% June
REVENUE
$2,157,361.00 $754,072.92 $1,403,288.08 65.05% June
WASHINGTON
EXPENSE
$2,194,500.00 $2,348,601.97 ($154,101.97) -7.02% June
REVENUE
$2,194,500.00 $2,388,128.01 ($193,628.01) -8.82% June
YORK
EXPENSE
$10,630,842.33 $10,097,042.07 $533,800.26 5.02% June
REVENUE
$10,630,842.00 $9,865,622.94 $765,219.06 7.20% June
Total Expense: $79,046,840.89 $75,948,383.05 $3,098,457.84 3.92%
Total Revenue: $79,046,839.78 $65,477,430.07 $13,569,409.71 17.17%
G:\1-BOC FY12\1-Actual Reports\FY11 Actual 110711.xls 2
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FY12 MDOC ACTUAL SUMMARY



State Budget Summary Report
Through the month of: October

For FY:2012

Account

ADULT COMMUNITY CORRECTIONS

CORRECTIONAL MEDICAL SERVICES

PRISONER BOARDING - CARRYING

MAINE STATE PRISON

MAINE CORRECTIONAL CENTER

CTRL MAINE PRE-RELEASE CENTER

DOWNEAST CORRECTIONAL

CHARLESTON CORRECTIONAL FAC

Totals:

Actual
Expenditures
$2,516,892.00
$5,091,925.56
$150,030.00
$10,548,290.00
$6,611,936.00
$517,534.00

$1,786,910.00

$1,218,872.00

$28,442,389.56

Encumbrances
$157,476.00
$10,279,778.19
$0.00
$975,601.00
$19,711.00

$0.00

$21,450.00

$8,760.00

$11,462,776.19

Note: Balance at year end goes back to the State General Fund.

G:\1-BOC FY12\1-Actual Reports\sMDOCWDQOC October 2011.xls
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Budgeted
Expenditures
$8,736,367.00
$15,373,756.08
$957,030.00
$37,161,733.00
$21,155,285.00
$1,670,688.00

$5,751,856.00

$3,802,385.00

$94,609,100.08

Difference
$6,061,999.00
$2,052.33
$807,000.00
$25,637,842.00
$14,523,638.00
$1,153,154.00
$3,943,496.00

$2,674,753.00

$64,703,934.33

% Diffrnc

71.2

66.9

84.3

716

68.8

69.0

68.9

67.9

711



MDOC BOARDING



MDOC BOARDING

York Lease--not in

Receiving Co: Somerset Cumberland | Two Bridges York, Board effect
Ju-11 315 704 624 992
Aug-11 417 717 564 912
Sep-11 510 682 595 8356
Oct-11 757
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Receiving Co: Somerset Cumberland TBRJ York Board York Lease
} 272.06 + actualt | 18.75 + actuals +
Marginal Cost 22 .00+ meds 27.58+ meds meds meds 18.75+actuals+meds

Jul-11] $ 7,029.39 (5 21,018.94 1 % 19,362.49 | $ 25710.18
Aug-11] $ 956542 |3 22,029571 % 1747117 | $ 24,837.40
Sep-11| $ 11,220.00 | $ 20,747.70 | $ 17,166.49 | $ 20,086.84
Oct-11] $ 16,654.00

Nov-11
Dec-11
Jan-12
Feh-12
Mar-12
Apr-12
May-12
Jun-12

Payments to Date | $ 45,368.81 | $ 63,796.21 | $ 54,00015 | $ 70,634.42 | $ -

Total Boarding Paid $ 233,799.59

G:\1-BOC FY12-13\1-BOC-FY10\County to County Boarding\County to County Boarding Detail.xls




